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FOREWORD BY THE DIRECTOR GENERAL OF HEALTH

As an initiative to groom and nurture talents, and the first of its kind within the
Ministry of Health (MOH), these early years of the TGP programme has proven to be
promising. From allowing learning opportunities with numerous Malaysia’s great
leaders from various healthcare related fields through the Inspirational Leadership
Podium series, to a personalised professional development structured programme,
TGP is a fertile ground for talents to grow to be outstanding leaders in the
ever-changing healthcare landscape.

It is hoped that the TGP will continue to evolve with times and serve as an
integral part of the MOH to nurture; to groom talents to become the future
healthcare leaders of the nation.

YBhg. Datuk Dr Noor Hisham bin Abdullah
Director General of Health
Malaysia
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FOREWORD BY THE DIRECTOR OF IHM

Talent management is a process of attracting the
best people through recruitment and grooming
them to be future leaders.

Institute for Health Management (IHM) was given the mandate as the
secretariat for the TGP programme by MOH since 2014. It has been a humbling
journey for our institute, and specifically our team. Going through the early days
from brainstorming, then planning the framework and finally executing it with
our pioneer cohort, has been both challenging and valuable learning experience. , ,

Now, as IHM continues with the intake of subsequent cohorts of talents, |

am immensely proud ofour contrlbutlo‘ns fgr thg man){ achlevemen'ts of this YBhg. Datuk Dr Noor Hisham Bin Abdullah
programme and the string of outstanding individuals in our alumni. It is hoped Director G | of Health Mal .
that we shall see TGP talents at the helm of MOH in the future. Irector General of nea alaysia

Dr Nor Izzah binti Hj Ahmad Shauki
Director Institute for Health Management
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TGP Objectives National & International

Smart Partnerships
TGP Core Values

TGP Scope TGP Inspirational Leadership Podium
TGP Secretariat TGP Inspirational Leadership

Podium Booklets

TGP Framework
Meet the Players TGP Project
TGP Core Competency Completion of TGP

Become a TGP Talent What's Next

Learning Opportunities & TGP Recognition & Achievements
TGP Professional Development
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TGP OBJECTIVES TGP CORE VALUES

To enhance the process of building leadership capacity and A well Leadership
inculcate other desirable qualities among potential technical ;
healthcare professionals def ined Transparent excellence

process

The ultimate aim is to improve health system performance and
the health status of the population through effective healthcare

leadership 7 7 7

Dynamic AfeedbaCk
(\ and flexible rich
environment

e
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The programme is broad and generic. It focuses on
TG P SCD PE leadership and governance development for technical
healthcare professionals in MOH.

Dynamic and

A Centre for Leadership Professional

Cultivation Development Flexible
To equip Talents with To provide customised Allows Talents to constantly
needed skills to become professional development go through efforts for
competent healthcare to complement technical improvement and
leaders competency development enrichment

— — —
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MEET THE PLAYERS

Identification

Selection and
Categorisation

Through the TGP
framework, the
Ministry will be able

to identify, nurture and
harness the leadership
potential among our
very own technical

Training and
Professional

Assessment
Development

Panel

healthcare professionals National ,
Selectiqn apd Steering Selection
Categorisation , ’ Committee Panel

Talented Technical Secretariat

Healthcare

Professionals
. Facilitator

Link to Career
Path

TGP FRAMEWORK
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TGP CORE COMPETENCY

7

Communication
and
Relationships

The professional
development is based
on five competency
domains, which are
the determinants of
what future leaders

should be equipped Professional Personal
with. Values Values

Organizational
Governance

Leadership
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BECOME A TGP TALENT

LNPT>85%
(3 consecutive years)

CPD point>50
(following CPD
guideline)

Good physical and
mental condition

Social spirited, self
motivated

Expected to work
independently

Willing to be
transferred for
attachment or exposure

Willing to accept
higher responsibilities

Manifest leadership
qualities

Free from any
disciplinary action
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LEARNING TGP PROFESSIONAL DEVELOPMENT
OPPORTUNITIES

TGP Professional Development is aimed to
enhance the professional development of
Talents, to meet the present and future
challenges in healthcare. It consists of:

The valuable learning experience gained from internal
training, courses and the TGP Project is meant to
EMPOWER Talents to MAXIMISE their

performance and potential as a competent leader.

TGP Talent Professional Development Calendar is
prepared annually and customised for each Talent
based on the TGP Core Competency Domains.

Formal Training
Interactive Courses
TGP Research Project
Attachment ,’
Informal Training 1 L. @fa\
On-the-job experience

Experience sharing ad !

“A leader is one who knows the way,
goes the way
and shows the way”

NSAULAWNA

John C. Maxwell

"
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NATIONAL SMART PARTNERSHIPS

Nd

RAZAK SCHOOL OF GOVERMENT

Courage * Innovation * Change

Razak School of Goverment Public Seminar
(RSOG) “Up Close and Personal With..."

INTAN Bukit Kiara iLEAD Talk
(Public Service Institute) INTAN Premier Talk

Problem Solving Talent

PM Office Initiative Managment Programme
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INTERNATIONAL SMART PARTNERSHIPS

‘,/ NE:ET'““‘“‘“" w
NUS

Waticnal Linnsersity
of Singapare

B &

|‘ g Royal College
i of Physicians

NHS

Leadership Academy

INTAN & Civil Service College (Singapore)

National University of Singapore

Royal College of Physician
(London), United Kingdom

NHS Leadership Academy
(United Kingdom)

Senior Executive Development Programme (SEDP)

NUS Initiative To Improve Health in Asia
(NIHA) Leadership Development Programme

Advanced Leadership Programme

Edward Jenner Programme (Online training)
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TGP INSPIRATIONAL LEADERSHIP PODIUM

© Institute for Health Management MOH Malaysia 2018

A platform for well-known, established and prominent
public figures to share their experiences and knowledge
from their long and illustrious careers,

An avenue for inspiring, encouraging and facilitating
talents to become great leaders in the future,
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TGP INSPIRATIONAL LEADERSHIP PODIUM BOOKLETS
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TGP PROJECT

TGP Project is a compulsory project to be completed
during this programme.

As proposed by the Director General of Health, the
project is mainly to instil interest and enhance
research skills and competency and to encourage
technical officers to be more involved in the areas of
research and development.
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Topic assigned by
Head of Programmes,
which is related to
core business or
expert areas

Facilitator

Facilitated by a
supervisor or
programme
representative or
researcher

Training

Reseach Techical
Methodology report or
(Quantitative journal
& Qualitative) publication
and Scientific and a

Writing For presentation
Publication
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COMPLETION OF TGP WHAT'S NEXT?

Attended compulsory courses

Ready for HIGHER

Continuous

Completed TGP Project with ROLE

PIEt - INDEPENDENT responsibilities MODEL as

publication and presentation self and healthcare
professional leaders
development

Panel approval of progress report

and TGP Project Assessment
through presentation
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COHORT INTAKE
Jan 2014 Cohort 1 (16 Talents
Jan 2015 Cohort 2 (19 Talents

( )
( )
Aug 2015 Cohort 3 (18 Talents)
Jan 2016 Cohort 4 (17 Talents)
Jul 2016 Cohort 5 (15 Talents)
| Q O 1 44 | Q O 1 5 | / ‘ Jan 2017  Cohort 6 (16 Talents)
2016 2017 2018
Jan 2018 Cohort 8 (22 Talents)
TGP ESTABLISHMENT TGP AS KPI/INDEX TGP WON INNOVATION AWARD TGP AS MOH INTELLECTUAL ALUMNI
PROPERTY Mar 2017  1stGraduation (11 Alumni
Apr : TGP established Jan : Cohort 2 intake Jan : Cohort 4 intake Jan : Cohort 6 intake Jan : Cohort 8 intake M:; 2018 zf]td éfa;j:t?o”n((g Aﬁnr:]:il))
Jun : Cohort 1 intake Feb : TGP included as an index in Mar  :Podium 1/2016 Feb : Podium 1/2017 Mar  :2nd TGP Graduation
Star Rating System (SSR) for Apr : Podium 2/2016 Mar  :1st TGP Graduation
MOH Jul - Cohort 5 intake JMia\y ; (onﬂlurtn72./2tOL7 TGP INSPIRATIONAL LEADERSHIP PODIUM
. ; u : Cohort 7 intake
Feb - Podi 172015 J(l)'llt ) gog!um zgg:‘lg Feb 2015  Tan SriRafidah Aziz
N sl . sl Aug : Dialogue Session between _ o .
] DG of Health Datuk Dr Noor May 2015  Tan Sri Dato’ Sri (Dr) Mohd. Nazmi Mohd Salleh
Mar  :TGP selected as one of the Oct : TGP won Anugerah Inovasi Sl el e ' '
initiatives under Pelan Pentadbiran in Majlis TGP Talents Aug 2015  Tan Sri Dr Jemilah Mahmood
Transformasi Perkhidmatan Anugerah Penyelidikan dan Mar 2016  Datuk Dr Noor Hisham Abdullah
Awam KKM (JPA): Teras 1 Inovasi NIH Sep : TGP as MOH Intellectual
- Mendaya upaya Bakat Property (IP) Apr 2016  Prof Emeritus Datuk Dr Mazlan Othman
May  :Podium 2/2015 Oct : Podium 3/2017 Jul 2016  Dato’ Dr Narimah Awin

Aug :Cohort 3 intake
Aug  :Podium 3/2015

Nov :Top 5 B Anugerah Oct 2016 Dato’ Dr Norman Abdul Halim

Inovasi Perdana Menteri Feb 2017 Tan Sri Dato’ Sri Abdul Wahid Omar
- TGP as one of the MOH

Initiatives (Innovating May 2017  Dr Dhesi Baha Raja and
Healthcare for Healthier Dr Mohd Lufti Fadil Lokman
Malaysians)

Oct 2017 Tan Sri Jamaludin lbrahim

L /L I /\ / \ : ‘ Nov 2017  YB Brig. Jen. Khairy Jamaluddin Abu Bakar
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4 We would like to thank the Director General of Health Malaysia for permission to publish
m this Talent Grooming Programme for Technical Healthcare Professionals (TGP) Booklet
Working Group for the Publication of “Talent Grooming Programme for Technical
Healthcare Professional (TGP)":
TGP Secretariat
Dr Nor Izzah Binti Haji Ahmad Shauki (IHM)
Dr Pangie Anak Bakit (IHM)
Ministry of Health Malaysia Dr Ili Liyana Binti Khairul Anuar (IHM)
Dr Hairusnizan Binti Hamzah (IHM)
Dr Yvonne Khoo Siew Khoon (National Pharmaceutical Regulatory Agency)

Institute for Health Management
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